
1 | P a g e  

 

Executive Director Report 

March-April 2018 Board Report 

4-26-18 

 

Here is a look at the top items for February 2018: 

 

Construction/Rehab Update 

219 Dry Mill Road, Leesburg:  This home dedication was held on Saturday, March 10. We had a 

good crowd with several people from HITT Contracting attending the event. The homeowner 

signed all the home ownership paperwork on April 2 (fitting as this was the first day of our 25th 

anniversary year) and the family has moved into the home. 

 

220 Balsam Road, Sterling: Work is completed on this home. Due to delays in the NSP paperwork 

completion (delays are coming from the VA Habitat that administers the program) the family will 

move in with a rental agreement until the paperwork can be completed.  Board Action: Attend the 

dedication on Tuesday, April 24 at 6:30 p.m. 

 

Hamilton II: Work has started with lot clearing, tree removal and other related projects. The 

foundation will be poured the week of May 21, decking added the week of May 28 and the first 

team build to raise the walls is schedule for June 7. E-Plus Technology is sponsoring a ¼ house with 

a $25,000 donation which means E-Plus will have the first five team builds. Tentative completion is 

mid-October 2018.  

  

St. Charles Square, Sterling: The house needs major renovations with work scheduled to begin in 

June/July 2018.  

 

Nansemond St, Leesburg: There will be a team build for this home to paint and do other smaller 

projects. Other work to be completed requires trades so there will not be additional team builds for 

this property. Tentative dedication is set for late June 2018. 

 

Good Shepherd Alliance Partnership:  

This project started late March and continues through mid-May. The work to be completed will be 

handled by all crews leads (privacy issues make this challenging for team builds.)  Some 

background on why we are involved in this project -  Good Shepherd and Habitat partnered on a 

grant to provide renovations to two homes owned by Good Shepherd. One home is a low-income 

rental and the other home is a homeless shelter for women and children. The grant covers the cost 

of the materials with Habitat providing the labor for the projects.  

 

Family Support Update:  

Open application period will be May 1-31, 2018. A copy of the handout with details will be 

included in your board folders. We are running an ad in the local papers to notify all about the 

open application period and the upcoming Home Buying Information Sessions. Active outreach is 

ongoing to individuals who have signed up for the email list, LCPS and Loudoun Gov. Board 

Action: Please consider volunteering at one of the Home Buyer sessions to help with hospitality, 

childcare and credit report counseling. Dates are in the handout. 
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Home Buyer Club Classes 

These classes have continued through March and April with the last session on May 5. May 5 will 

include a certificate presentation to all who completed the program. Our strategic plan includes 

rolling out these classes to the public and to partner with other nonprofits to offer this program to 

the people they serve. We received a Bank of America $15,000 grant to roll this program out.  

 

Gala 2018 

Final wrap-up is on the agenda for the April meeting. A detailed report will be presented by Kari 

Murphy and there will be a discussion on location and date for the 2019 Gala.  

 

Restore/ReStore Task Force:  

New lease agreement has been signed for the ReStore (and office.)  

 

This past weekend the ReStore hosted an Earth Day event with Yuck Old Paint and Pack Rat 

Hauling participating.  

 

Grant Update:  

After several years of receiving rejections, Habitat was awarded a grant from 100 Women Strong. 

The $2000 grant is to cover material cost for the Home Buyers Club. Habitat was also approved for 

CDBG funding of $410,000 for FY 2019 and $5000 from the Board of Supervisors nonprofit grant 

program. Habitat also received a $2500 grant from Mazda to cover the cost of the ReStore truck 

wrap. 

 

FY 2019 Budget Process 

Staff has started development of the FY 2019 budget. The process for approval will be as follows: 

First draft review to be sent to the board by May 14 with presentation and discussion at the May 24 

meeting. Revisions will be made and a final draft approval at the June 28 Board meeting. Board 

Action: Please review the draft and actively participate in review process at the May meeting. 

 

Volunteer Updates 

A volunteer appreciation event will be held on Tuesday, June 5 at the Evergreen Sports Plex. An 

invitation will be included in your board folder and you will receive an email invite. Board Action: 

Please plan to attend this first annual event to be recognized as volunteers and to help thank our 

other volunteers. 

 

Loudoun Habitat nominated several of our volunteers for the annual Loudoun Cares Volunteer 

Awards. We won in the categories of Adult Volunteer Team (Construction Crew Leads) and 

Corporate Volunteer Team (Wells Fargo). These groups will be honored at the event to be held at 

the National on Friday, April 27. Board Action: Attend the event to honor our volunteers. Tickets 

are just $20. http://www.loudouncares.org/2018-outstanding-volunteer-awards-2/ 

 

 

http://www.loudouncares.org/2018-outstanding-volunteer-awards-2/
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Strategic Planning for 2019- 2029:  

This process continues to move forward. Staff is meeting weekly and the April board meeting will 

involve additional activities related to the development of the strategic plan. 

 

Habitat kicks off 25th Anniversary Year:  

April 2 launched the beginning of our year-long celebration of our 25-years of working in Loudoun 

County. There is a full-year schedule of activities, events, etc. planned to mark this milestone for 

our organization and we will discuss in more detail at the April meeting. The theme for our 25th is 

Celebrating the Past. Building the future. Check out the article and photos from the Times Mirror that 

covered the Board of Supervisors recognition of our 25th anniversary. Thank you to Allison Metzger 

and Rick Hill for attending the Board of Supervisors meeting on April 3.  

 

https://www.loudounhabitat.org/news/in-the-news/2018/4/16/board-of-supervisors-recognizes-

25th-anniversary 

 

 

Meetings/Events of Interest to Board Members 

 

Balsam Home Dedication: Tuesday, April 24 at 6:30 p.m. 

Board Meeting Schedule: April 26 at 7:00 p.m., May 24 at 6:30 p.m. and June 28 at 7:00 p.m. 

Loudoun Cares Volunteer Awards: Friday, April 27 at the National (tickets are required to attend 

this event.) 

EC Meeting Schedule: May 16 at 6:00 p.m. (for newly elected officers only), June 20 for all EC 

members 

Give. Choose: Tuesday, May 1 an all-day online giving event 

New Board Members Orientation: Monday, May 14 (required for all new to the board members) 

and open to all current board members 

Loudoun Habitat Volunteer Appreciation Event: Tuesday, June 5 at the Evergreen Sports Plex 

Skybox.  

 

https://www.loudounhabitat.org/news/in-the-news/2018/4/16/board-of-supervisors-recognizes-25th-anniversary
https://www.loudounhabitat.org/news/in-the-news/2018/4/16/board-of-supervisors-recognizes-25th-anniversary

