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Executive Director Report 

June 2018 Board Report 

6-28-18 

 

Here is a look at the top items for June 2018: 

 

Construction/Rehab Update 

 

Hamilton II: Four of the five E-Plus Technology team builds are complete. We also have the 

Southland group coming out in June. Outside walls are up, roof is on (thank you C2 Operations) 

and porches are going up this weekend. Tentative completion is mid-October 2018.  

  

St. Charles Square, Sterling: The house needs major renovations with work scheduled to begin in 

August/September 2018. (This project is scheduled to begin later this summer.)   

 

Nansemond St, Leesburg: Dedication happened on Tuesday, June 26 and the home will be sold to 

the family on Friday, June 29. 

 

Family Support Update:  

Open application period closed on May 31, 2018. Over 60 people attended the Home Buyers 

Information Sessions. Habitat received 23 applications. Three applications were put forward to the 

Family Support Committee for review. Two of these applications will be presented at the June 

board meeting. Many of the applications struggled with too much debit to qualify for the program. 

These individuals will be strong candidates for the learning center and will be encouraged to attend 

classes and hopefully reapply during the next open enrollment period in October 2018. 

 

Home Repairs Program: Home visits happened for two home repair applications. One individual is 

challenged by accessibility issues. Over the summer, we will be partnering with the Department of 

Family Services to further develop a niche (helping with accessibility challenges for aging in place 

and veterans.) for the Habitat Home Repair program. 

 

Restore/ReStore Task Force:  

ReStore made some additional changes to the floor layout to help maximize space in the 

warehouse.  On Saturday, June 23, a team build from Southland helped build up the space in the 

storage room. There is now palate racking to help organize the space and to create storage.  

 

In September 2018, a consulting team will be spending two days in the ReStore to analyze how the 

store can be more profitable. The report will be shared with the ReStore Task Force on September 6 

at 6:00 p.m. The meeting is open to all board members. A reminder will be sent out closer to the 

date. 

 

The ReStore was also recognized by the Town of Leesburg with the Business Environmental 

Award.  
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FY 2019 Budget Process 

This process has not been smooth as the new accounting company had many questions about the 

current budget. A draft has been developed and there will be discussion and call for approval at the 

June meeting. Board Action: Please review the draft for discussion at the June meeting. 

 

Envision Loudoun Comment 

Much of the local conversation about affordable housing has centered on the development of rental 

units. The Envision Loudoun Comprehensive Plan contains a chapter on housing – mostly focused 

on the development or affordable rental units only. Homeownership was not discussed in the draft 

of the plan. Under the direction of Jim Russell, Habitat made written comment asking for a change 

to one of the action items. A copy of the letter is included. 

 

Meeting with Board of Supervisors and Staff 

Earlier in the month, Jim Russell, John Maxwell and Therese Cashen met with Chair Randall and 

Supervisor Umstattd to discuss ideas on how Habitat can use the Housing Trust Fund to further it’s 

work in Loudoun County. Several ideas were discussed and we will be continuing the conversation 

over the next few months.  

 

Jim Russell and Allison Metzger are meeting to discuss ways Habitat can push for affordable 

homeownership in Loudoun County. Jim sits on the Housing Authority and believes that Loudoun 

Habitat will need to have a much louder voice for changes in policy and focus. The board will be 

hearing more on this topic over the next several months. 

This will continue to be a conversation at future board meetings. 

 

Strategic Planning for 2019- 2029:  

This process continues to move forward. During July and August there will be a major push to 

draft the plan for committee review and then board review in September. 

 

Fundraising Updates 

Habitat reached it’s 2018 Fundraising goal in early June. Check out the dashboard for exact 

numbers. Grants almost surpassed our 2018 goal.  

 

Staffing 

Please join us in welcoming to the staff Tara Jensen who will be our new Operations Manager. This 

position will focus on several areas – managing overhead and general operations, managing Donor 

Perfect to maximize our donor programs, and managing the Learning Center program. Tara 

background is in project management coming to Habitat from Loudoun County Gov. Her first day 

is Monday, July 2.  

  

 

 

Meetings/Events of Interest to Board Members 

 

July 4: Office and ReStore are closed 

There are no board or EC meetings during July and August. 

 

 


